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For Information Contact: 
The Collaborative Resource 
Management Assistance 
Program  
WEBSITE: 
www.wacd.org/crmap/index
html 
Travis Young, Coordinator 
P.O. Box 43170 
Olympia, WA 98504-3170 
youngt@wsu.edu (360) 586 2012  
Coordinated Resource Management (CRM) Training 
March 26-27, 2003 – Moses Lake, Washington 

 
OU TRYING TO START UP A WATERSHED GROUP? 

 YOUR WATERSHED OR RESOURCE MANAGEMENT 
GROUP NEED TRAINING? 

 
 process has been successfully used in a wide variety of collaborative 

 management efforts: Watershed Planning, Wildlife and Grazing, 
s, Timber and Riparian Management throughout the U.S. and Canada.  

hillipi, a nationally recognized and certified CRM consultant, has 
ed 75 CRM workshops and he will be the primary instructor for the 
 Dennis is the co-author of “Coordinated Resource Management” and he 
miliar with the state of Washington’s resource issues, concerns and 

ays You Will Learn: 
y Coordinated-Collaborative efforts are the way to do business  
w to save time, money & man power by working together 
ven ways of managing conflict  
e importance of group decision making  
e four (4) cardinal rules for successful projects  
w to bring people together for win-win solutions  
portance of consensus decision making  
w, why and when to use the CRM process  

 Goals  
w to manage conflict through CRM 
portance of collaboration & coordination 
w to bring people together before conflict 
portance of shared leadership & decision making 
w CRM can prevent costly appeals and litigation 
cal level Governance 
e importance of facilitation in CRM  

ll Benefit?  
vate Land Owners 
mmunity Volunteers and Leaders 
tural Resource Managers (Public & Private) 
cal, State and Federal Officials 
vironmental Organizations  
ricultural Organizations 
vate Industry  
 xecutive Committee 
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